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Introduction 

Over the past two years we have seen growing interest in using digital and 

social media to raise awareness, acquire and steward legacy donors. The 

digital space is accessible to charities of all sizes, offering amazing tools for 

reaching new audiences, telling stories and stimulating conversations.  

The pandemic has led to an inevitable surge in the use of digital 

technologies by both charities and their supporters. After months of 

spending so much of our time online, digital literacy has grown, resulting 

in permanent shifts in how people wish to live, work, and engage with 

businesses, charities and communities.  

In this fast-changing environment, legacy teams have had to adopt new 

ways to recruit and steward legacy donors. We have seen innovations 

across the sector, with teams re-imagining their planned activity in a 

virtual world.  

But despite the experiences of the past year, there is so much more to 

learn. The big questions remain: how can we best use digital and social 

media to inspire and inform legacy donors?  How can we build, deepen 

and enrich relationships with our supporters online, to increase the 

likelihood of a legacy gift? And how can we continue to innovate in an 

ever-evolving digital ecosystem? 

Over the past 6 months we have been running a pilot programme with a 

pioneer group of 30 leading charities. We have laid the foundations by 

collecting evidence on the current scope of digital legacy fundraising, as 

well as conducting ‘social listening’ research into the conversations taking 

place on social media around legacy giving.  

Based on the findings and feedback from our pilot programme, we are 

now launching an ongoing learning circle – Legacy Fundraising 2.0 – 

which aims to generate evidence, insight and discussion on the value of 

digital legacy fundraising.  

We’d love you to join us.  
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The issues to explore 
Legacy Fundraising 2.0 sets out to assess how best to use digital and social media to raise 

awareness, acquire new legacy donors and steward existing supporters, by exploring a number 

of important themes:  

• Good practice in digital and social for legacies. What is the current status of digital legacy 

fundraising across our learning circle members? Which channels and platforms are being 

used? And which are under consideration? What seems to work best, and why? How much 

is being invested in digital and social marketing in terms of staff and spend? And how does 

this compare to other legacy fundraising activities?  

• Understanding digital donors. How are British consumers currently using digital and social 

media, to engage with organisations in general and charities in particular? What do they 

currently do/feel when it comes to gifts in wills? And what does this mean in terms of our 

key target audiences, the boomers and war babies?   

• Innovative platforms and approaches. Many clients are well versed in legacy web pages, 

Facebook adverts and Twitter campaigns; some are exploring Instagram, YouTube and 

podcasts.  But where next for digital and social marketing? What are the new platforms 

and techniques we should be considering? Are there lessons we can apply from 

innovations in other sectors, and other countries?  

• Making more noise about legacies. Our social listening research identified a public 

reticence to talk about gifts in wills.  Currently, volumes of content are low compared to 

other topics such as in-memory giving.  How can we encourage more original User 

Generated Content to drive peer-to-peer sharing? Which new influencers and 

intermediaries can we work with to inspire legacy giving?  And what more can we be doing 

collectively through digital and social to raise awareness and normalise behaviour?  

• The shift to always on. National campaigns, notably Remember A Charity Week, can be a 

jumping off point for digital and social activities; a useful focal point both externally and 

internally. But many teams are shifting to year-round, always-on activities to ensure legacy 

messages reach potential donors at a time that’s right for them. Do we have the capacity, 

clout and collateral to respond quickly and creatively to legacy stories as they arise?  

• Building digital skills and buy-in. In a competitive internal arena, legacy managers talk of 

their struggles to get sufficient space online, or to engage effectively with their digital 

teams. How can we build our skills, confidence and expertise, to drive digital legacy 

momentum and to educate internal teams on the importance of legacy communications ?   

• Measuring success. There’s a myriad of KPIs and benchmarks out there, but most are based 

on more immediate forms of sales or fundraising. What measures make sense for the 

protracted, emotional legacy donor journey? And how can we prove the return on 

investment in digital and social legacy fundraising, to help make the case for more spend?  

• From ideas to action.  Our clients know how important digital and social marketing will be 

in the future. All of this year’s consortium expected their charity to commit more resource 

to digital in the next five years; 77% expected a lot more. Already, around one fifth of team 

time and team budgets are spent on this area. But with so much information out there 

and limited capacity, what practical steps should we take now to make things happen?  
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What our clients said about the pilot programme 

The Legacy Fundraising 2.0 project has been well organised, insightful and bang up to date 

helpful. Just what I've come to expect from Legacy Foresight. I'd recommend to any legacy 

fundraiser.  

Barry Hunt, Legacy Lead, Scope 

A fascinating digital project that highlights the seemingly endless opportunities and 

potential for charities to engage with existing and potential legacy supporters - in 

motivating and inspiring ways, using a range of channels and on their terms. Invaluable.  

Nigel Gorvett, Head of Legacy and In Memory Giving, Marie Curie 

The project shone a strong focused light on a vital area of legacy fundraising.  

Vicky Furnival, Gifts in Wills Manager, Woodland Trust 

It was easy to get involved, not too jargon heavy, lots of reassurance we're on the right track, 

and also some great insight and food for thought on what we can improve and what we 

can try next.  

Jen Corbett, Legacy Manager, National Deaf Children’s Society 

The learning circle project has provided great insight and ideation that is going to directly 

support our digital legacy strategy moving forwards - can't wait for it to continue!   

Dan Carter, Global Legacy Director, IFAW 

 

Plans for the coming year 
This new cycle of Legacy Fundraising 2.0 – and the first using the full learning circle approach – 

will focus on two key issues: understanding digital legacy stewardship and developing digital 

legacy benchmarks.  We will share the results at a series of four online workshops spread 

across the year, and keep the conversation going through an online discussion forum.  

1. Spotlight on digital legacy stewardship 

At the end of our pilot project, we asked members to rate the potential themes to explore in 

the next cycle of research; and digital legacy stewardship was the clear winner.   

Legacy stewardship is a vital issue for all legacy fundraisers, however large or small their 

charity, whatever their cause area. Inspiring a supporter to consider writing you into their will is 

a testament to the strength of their connection with you. But it’s just the start of a journey 

which may take years, even decades to realise. Your legacy donors’ continued support cannot 

be taken for granted. As we found in the 2018 Understanding Legacy Stewardship project, “to 

stay top of mind throughout your legacy donor’s lifetime, your charity must continue to prove 

your relevance, show your appreciation and build the supporter relationship”. 

There is growing evidence about the use of ‘conventional’ stewardship approaches, such as 

events, service visits and personalised one-on-one contact by phone or post. But less is known 

about how digital and social communications can add value.  How can they be used to 

provide ‘behind the scenes’ insights into your organisation, to express your values, and to 

nurture relationships? To surprise, delight, and even to convey magic? Can they appeal to a 

new and different target audience, that might not otherwise engage with you? 
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As our starting point, we will use the definition of legacy stewardship developed during the 

2018 project “ To build, deepen and enrich the relationship a supporter has with a charity to 

increase the likelihood of a legacy gift. Where the donor feels valued and recognised and 

reassured that they are making a difference."  

The research will have three elements: 

• A detailed survey of member charities current and considered digital stewardship activities 

• Case studies of 4-6 digital stewardship approaches, drawn from our member charities 

• Supporter interviews to understand how digital and social communications with charities 

fit into their wider lives, and what they think, feel and do as a result of stewardship 

communications.  We will identify people with a clear interest in legacy giving, who have 

interacted digitally with charities. Some will have had direct experience of being 

stewarded by our case study charities, others will form a wider group of digital-savvy legacy 

supporters. 

2. Developing digital legacy benchmarks 

Clearly, with limited budgets and heavy internal competition for airtime, we need to prove the 

effectiveness of our digital and social activities. Benchmarks can help to track our performance 

over time, to compare our results to peer charities, to test and learn. There’s already an array of 

digital benchmarks to choose from, but many are not relevant to legacy fundraising. Given our 

specific objectives, our older audience and our desire to foster long-term relationships, which 

measures are right for us? 

Over the coming year we will work with the learning circle to develop and test a small set of 

digital legacy fundraising benchmarks.  We will focus initially on the platforms most 

commonly used in our sector (websites, Facebook adverts, social media content etc), aiming 

for measures that are clearly defined, easy to understand and relatively easy to collect. 

To do so we will set up a small working group, drawing on guidance from your digital teams 

and external experts as appropriate – your suggestions on who to include are welcome!     

3. Online presentations and workshops 

We plan to hold four 2-hour online workshops throughout the year, to agree our research 

approach, share ideas and experiences, hear about the latest trends, and discuss the project 

findings. These will include: 

• A session to scope out the research and benchmarking approach  

• An annual trends/futures presentation led by external experts 

• A show and tell session, with digital stewardship case studies from learning circle members 

• A final workshop to present and discuss the research findings and map out next steps  

In addition, we will offer an online discussion forum (platform to be agreed) to keep the 

conversation going between meetings.  
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 The Learning Circle approach 

A learning circle is an ongoing programme of research, analysis and discussion around an 

important fundraising theme. It is funded by a group of charities who agree to pool their 

budgets, experiences and data to help build evidence and insight.  

Compared to a one-off research project, a learning circle involves more extensive member 

interaction, through a series of workshops (whether virtual or face to face), charity case 

studies and online discussion forums. All past research findings and workshop notes are 

stored in a password-protected project area on the Legacy Foresight Client Area, accessible 

whenever required. Over time, we look to develop tools and templates which fundraisers 

can take back to their own teams.  

As well as providing stimulus ideas and objective evidence, Legacy Foresight’s role is as 

facilitator and convener. We work closely with a project sounding board to ensure the 

approach and the findings meet our clients’ needs.   

Our learning circles use a wide range of research and communications methods as 

appropriate, including:  

Desk research – to uncover important underlying issues to explore in our own research, 

and to identify interesting sources and experts to draw upon 

Expert panels – to stretch and challenge our thinking, including inviting key experts to 

attend project workshops and feed into project findings 

Focus groups and depth interviews – to understand donors’ motivations, experiences 

and expectations  

Consumer surveys – to track the incidence and value of giving by method 

Social listening research – to uncover the key topics, emotions and behaviour driving 

online conversations around a specific topic 

Best practice and case studies – to establish the current status of fundraising across our 

learning circle members, and to find the most innovative and effective strategies 

Benchmarking – to measure the prevalence and cost of the fundraising approaches used, 

and the responses achieved   

Group discussion – bringing charities together to share ideas and challenges 
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Project timetable 2021/22 

July – August 2021:  Conduct member survey on digital stewardship; set up benchmarking 

working party; desk research into existing digital benchmarking systems  

September 2021: First workshop to confirm project scope, priorities and outputs; identify 

charity case studies;  sounding board meeting  

October – November 2021: Case studies of 4-6 different approaches to digital stewardship, 
drawn from across the learning circle members  
December 2021: Second workshop with presentations from the case studies and 

commentary on wider lessons learned 
January/February/March 2022: Depth interviews with charity supporters; third workshop 
on future trends with third party experts; collection and analysis of benchmarking data from 

learning circle members  

April – May 2022: sounding board meeting; final workshop discussing consumer research 

and benchmarking results; plans for the next year’s cycle     

Project outputs 
We will produce three interim reports summarising key messages from the member survey, 

case study conclusions and supporter research. These reports will be circulated via the Client 

Area before workshops, to allow plenty of time for discussion rather than presentation.     

The detailed benchmarking results will be made available in excel, on an anonymised basis – 

no individual charity results will be shown. Depending on the mix of charities in the learning 

circle, we will create averages and totals by charity size and sector.   

Workshops will be recorded and made available via the Legacy Foresight Client Area, along 

with transcripts and discussion group notes. The final results will be produced as a 

PowerPoint-style report and an executive summary for circulation to the wider client team.  

Learning circle members will receive regular email newsletters which will keep them informed 

on the progress of the project and share key findings as well as sector news and updates. We 

will also share any interesting and relevant digital reports, case studies and ideas via the Client 

Area throughout the project.  

Tailored presentations at client offices can be arranged for an extra cost.  

Cost per charity member 
The cost per organisation for the 2021/22 cycle will be based on their average voluntary 

income (i.e. income from donations and legacies) in the 3 financial years 2017/18 – 2019/20, 

based on published accounts data stored on the Charity Commission Register of Charities: 

Over £10m: £3,000+VAT 

Under £10m: £2,000+VAT 

The standard invoice date will be Monday 5th July, but we are happy to invoice between 1st 

June 2021 and 1st September 2021 if required.  
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Project management 
We work with a sounding board of 6 legacy fundraisers across a range of charities by size, 

sector and digital approach.   The sounding board provides feedback and suggestions on the 

work as it develops, assures the quality of outputs on behalf of the consortium, and agrees on 

the final dissemination of findings. The group  will meet ‘virtually’ at least twice:  to agree the 

research specification; and to discuss the emerging project conclusions.   

If you would like to be considered for the 2021 sounding board, please contact Caroline 

Waters.  

Next steps  
• Deadline for sign-up: Wednesday 30th June 2021  

• Confirmation of final consortium: Friday 2nd July 2021  

• Project kick off/invoice:  Monday 5th July 2021 

To express your interest or for more information contact Caroline Waters: 

c.waters@legacyforesight.co.uk 

The pilot programme consortium 2020/21 
‘* 2020/21 sounding board members 

Action for Children Alzheimer’s Research UK 

British Red Cross Brooke 

Cat’s Protection Cancer Research UK 

GOSH Guide Dogs 

IFAW* Marie Curie 

National Deaf Children’s Society NSPCC 

Oxfam Parkinson’s UK* 

PDSA Princess Alice Hospice 

Prostate Cancer UK* RNIB 

RNLI RSPB 

Scope* Shelter 

St Gemma’s Hospice Sue Ryder 

Thames Valley Air Ambulance Royal Marsden 

UNICEF Versus Arthritis 

Woodland Trust UNICEF* 
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Legacy Futures 
Legacy Fundraising 2.0 is managed by Legacy Foresight, part of the Legacy Futures Group.  

 

 

Legacy Futures is a specialist group of gifts in wills and in-memory giving consultancies, 

helping over 200 charities worldwide to harness the transformative power of legacy giving.  

 

Legacy Foresight are legacy and in memory insight specialists. Best known for their market 

forecasts and research projects, often working with consortiums of charities who join forces to 

gain greater insight into specific areas of the Legacy and In-Memory markets.  

 

 

Legacy Voice help charities improve their marketing strategies and develop effective 

communications. Legacy Voice have a diverse client portfolio and are currently working with 

an international school, a national British museum and a number of large national charities.   

 

 

Legacy Link support charities through the estate administration process with the support of an 

experienced legal and estate admin team.  

 

 

 


